Minutes – CEDC – September 14, 2023
The Canyon Economic Development Corporation Regular Meeting took place in the CEDC Conference Room 

1. The meeting was called to order at 11:34 pm by Robyn Cranmer. Member’s present were Gary Hinders, Andy Hicks, Jed Welch, and Keith Brown. Also in attendance was Stephanie Tucker, Executive Director, Chuck Hester, Attorney and Joe Price, City Manager. Board Member Matt West was absent.
2. The minutes of the August 10, 2023 meeting were reviewed. Gary Hinders made a motion to approve the minutes as written. Andy Hicks presented a second. Motion passed by unanimous vote. 
3. The August Financials were reviewed. Keith Brown made a motion to approve the Financials as written. Gary Hinders presented a second. Motion passed by unanimous vote.
4. Discussion on CEDC Board Officers for 2023-2024 fiscal year. Robyn Cranmer was elected President by unanimous vote. Gary Hinders presented a motion for Keith Brown to be elected as Vice President. Jed Welch presented a second. Motion passed by unanimous vote. Gary Hinders presented a motion for Andy Hicks to be elected as Secretary. Jed Welch presented a second. Motion passed by unanimous vote. Jed Welch was recommended to continue in his role of Treasurer by unanimous vote. Signers for checks were also discussed. Keith Brown made a motion for Jed Welch, Robyn Cranmer, Stephanie Tucker and Joel Wright, City Finance Director to be signers for all accounts for CEDC. Andy Hicks presented a second. Motion passed by unanimous vote.
5. Public Comments/Presentations. Joe Price, City Manager, signed in to speak with regards to a City updated for the CEDC Board of Directors.
6. The Board adjourned into Executive Session at 12:27 pm pursuant to Texas Govt. Code

§551.087 Regarding Economic Development Projects and §551.071 Consultation with Attorney.
7. The Board came out of Executive Session at 1:37 pm and took action on the following.
· Thompson Mayberry made a motion to approved funding for The Canyon Chamber of Commerce to pay for a band to play at the annual Chamber Chowdown that will be hosted at the “Lumberyard” this year. Funding not to exceed $1,200. Keith Brown presented a second. Motion approved by unanimous vote.

· Keith Brown made a motion to approve funding for Canyon Main Street Mural Program. Funding not to exceed $9,500. The funds will be used for the first Mural in Canyon located on the West side of the Palo Duro Canyon Outfitters building. Gary Hinders presented a second. Motion passed with Jed Welch abstaining.

· Andy Hicks made a motion to approved funding for The Rack Boutique. Funds will be used from the Small Business Assistance Program to improve the façade of the existing business located at 1609 4th Ave. Funding not to exceed $9,999. Keith Brown presented a second. Motion passed with Gary Hinders abstaining.

· Jed Welch made a motion to approve funding for Bomb Fusion. Funds will be used from the Small Business Assistance Program to help purchase a new outdoor sign for an existing business located at 1509 4th Ave. Funds not to exceed $500. Andy Hicks presented a second. Motion approved by unanimous vote. 
8. Meeting was adjourned at 1:40 pm.
Respectfully submitted,

Robyn Cranmer, President  
Canyon Economic Development Corporation
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